Particulars of organization, functions and duties
Name & Address of the Organization: 

CSIR-Central Electrochemical Research Institute, CECRI Campus, Karaikudi 
Head of the Organization: Director

CSIR-Central Electrochemical Research Institute (CECRI), CECRI Campus, Karaikudi founded in 1948, has its roots in the patriotic fervor of Dr. R. M. Alagappa Chettiar, Pandit Jawaharlal Nehru and Dr. Shanthi Swarup Bhatnagar. On January 14, 1953 CECRI became a physical reality when Dr. S. Radhakrishnan dedicated CECRI, the twelfth national laboratory under the CSIR, to the nation. CECRI today is a proud family of 404 employees, 127 of whom are scientists. It represents the largest research establishment for electrochemistry in South Asia, Headquartered at Karaikudi, CECRI has extension centers in Chennai, Mandapam and Tuticorin. Located at latitude of 10.06O and longitude of 78.8 O, CECRI, Karaikudi is about 85 km away both from Trichi and Madurai. The ambience at CECRI is quite apt for R&D work. CECRI campus has unique bird life and is amply green and serene.

On the occasion of laying the foundation stone of the institute, Pandit Nehru said, “ … I believe that by such undertakings and by yoking science to public good we can advance the lot of the people of India enormously.” In translating those words into action, CECRI has blossomed into a launching pad for a multitude of technologies for the Indian electrochemical industry. Naturally, reflecting on the fact that the inimitable Dr. Alagappa Chettiar donated 300 acres of land and Rs. 15 lakh in cash in 1948 to establish a national laboratory devoted solely to Electrochemistry at a time when Electrochemistry was relegated to the flip-side of Physical Chemistry syllabi in universities, one cannot miss the rare philanthropy and foresightedness of this great visionary.

In living up to its raison d'etre, the institute works on a gamut of problems covering all facets of electrochemical science and technology: Corrosion Science and Engineering, Electrochemical Materials Science, Functional Materials and Nanoscale Electrochemistry, Electrochemical Power Sources, Electrochemical Pollution Control, Electrochemicals, Electrodics and Electrocatalysis, Electrometallurgy, Industrial Metal Finishing, and Computer Networking and Instrumentation. The institute provides a single and unique canopy under which all aspects of electrochemistry and related areas are researched in their dimensions. CECRI’s activities are directed towards development of new and improved products and processes as well as novel innovations in electrochemical science and technology. CECRI runs several projects in collaboration with laboratories from within and outside India.

CECRI assists the Indian industry by conducting surveys and undertaking consultancy projects. The institute also conducts short-term refresher courses for the benefit of the industry and academia. As part of its human resource development programme, CECRI runs Anna University’s B Tech and M Tech courses in Chemical & Electrochemical Engineering. Researchers from this part of the country make good use of the excellent library as well as the state-of-the-art analytical and characterization facilities at the institute. CECRI also organizes national and international conferences for dissemination of scientific knowledge. CECRI is alive to societal obligations and participates in such activities as entrepreneur development and CSIR’s youth development programme. CECRI is recipient of several technology awards for its telling service to Indian industry.

Functions of Research Council 
The Research Council shall: 

· Advise on the formulation of R&D programmes and future directions of activities of the laboratory keeping in view the Five Year Plans, national priorities and Emerging Technological opportunities. 

· Suggest networking with other CSIR National Laboratories on programmes of mutual interest. 

· Review R&D activities and research programmes and advise on future directions. 

· Advise on fostering linkages between the Laboratory, industry and potential clients. 

· Constitute Selection Committees and Assessment Committees/Peer Groups for selection, merit and assessment promotions of scientific staff. 

· Any other function as may be assigned by Director General/Governing Body. 

The Proceedings of the Research Council shall be approved by its Chairman. In the absence of Chairman of RC, one of its members who presides the meeting as Chairman shall approve the proceedings of the said meeting. The Director-General may amend any of the decisions of the Research Council which shall be binding.

Functions of Management Council 
· To recommend the resource allocation for R&D activities/facilities of Lab/Instt.

· To monitor the progress of R&D and other activities of the Lab/Instt.

· To recommend devolution of powers to the Project Leaders for the proper implementation of the projects/activities.

· To approve contract R&D, consultancy projects and licensing of IPR beyond the powers of Director.

· To consider the annual report of the National Laboratory.

· To constitute selection Committees and assessment committees for all Technical staff.

· Any other matter, as may be referred by the Director-General.

· The proceedings of the Management Council shall be approved by its Chairman.  The Governing Body or Director-General as its Principal Executive Officer may review/amend any of the decisions of the Management Council, and pass such orders as considered necessary, which shall be binding on the Management Council.
